
BADERTSCHER, SHERRIE 

From: 
Sent: 
To: 

Glen Douglas < pastorglenbo@gmail.com > 
Saturday, October 29, 2022 10:52 AM 
Planning Div 

Subject: Short Term Rentals 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 

Greetings Kelley and the Planning Department 
Thank you for this opportunity to respond regarding STR's in our Community. 
I have followed this issue and attended the workshop on Monday October 24th in the Library Community room. 
Much was shared there and I would like to share my comments with you and the commission. 

Background; 
We (My wife and special needs daughter) and I live in the city of CDA at 3404 E Fernan HIii Rd. so I speak as a resident of 
our fine community and an owner of two Short Term Rentals . They are both licensed one in the Fort Grounds 
neighborhood and the other is the lower level of our home on Fernan Hill Rd . 

Some facts to know about both of our rental properties; 
They are well maintained and are a part of the community that they are located in. 
Both have five star reviews and both provide a family experience for guests to our community. 
We have never had a complaint from our neighbors. 

We do not allow party groups to use our rentals 

Concerns; 
We in good faith purchased these properties with the intent to use as a STR and they supplement our income as we 
head towards retirement and support our special needs daughter. Some of the proposed amendments would, if 
enacted, deny our ability to use them as intended. Causing us to reevaluate our ability to remain in CDA, remember we 

are residents and our current home has an STR on the lower level. 

Recommendations; 
We have a good policy in effect let's work together to enforce it, I believe that bringing in a 3rd party to administer our 
policy is unwise and will be a waste of our money and resources, lets work together to solve this as a Community. 

Invoke some penalties for offenders with the goal of compliance not simply penalize the offender with a huge fine on 

the first offence, but it should escalate with multiple offences. 

Let's get the facts as to how many STR's there are before we limit the number in a neighborhood. If we feel that too 
many STR's exist in a neighborhood to degrade it, let's establish what that degradation looks like before we start to 

blindly limit them. 

If in the future we agree that the density of STR's is too great then and only then establish the limit and don't issue any 

new permits but do not exclude current owners who came in under the existing policy. 

Multiple units owned by the same owner should be allowed as long as they meet our city's policy, if you limit to one it 
would rule me out as a resident as I own two, it would prevent me and my family from living in our great community. 
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Last but not least let us solve this as a community, I recognize that our city government has the authority to establish 
laws and procedures to protect and develop our communit y. I fully believe that we can solve th is together without a 
third party involvement. 

Respectfully Submitted 

Glen Douglas 
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Subject: 

David Schlactus <nwdshack@gmail.com > 
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HAMMOND, JIM; GOOKIN, DAN; MILLER, KIKI; wmcervers@cdaid.org; WOOD, CHRISTIE; 
ENGLISH, DAN; EVANS, AMY; PATTERSON, HILARY 
STR - Follow up to Oct 24 Meeting 

CAUTION: This email originated from outside your organization . Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 

October 29, 2022 

Mayor Hammond, City Council Members, Ms. Anderson and the Planning Commission : 

I want to thank all of you for tackling the difficult issue of Short Term Rentals (STR's) in our community. Tourism is vitally 
important to Coeur d'Alene - but so are the rights of homeowners and unfortunately STR owners are so intent on not 

having anything impact their cash flow that many of them have either forgotten about what it's like to live in 
neighborhoods with 25 - 50% of the homes functioning as STR's or they simply don't care. Frankly some only care about 
money and not the livabil ity of our neighborhoods. 

I live in the Sanders Beach area where 40% of the homes on my block are now STR.s 

As one of the speakers said Monday, STR's function as unmanned hotels. Patrons come in to stay but no one is watching 
to make sure they follow the rules of noise, parking, garbage and human etiquette. 

When I spoke Monday I stated that the issues we face are nuanced. There are not loud parties until 3 am - but there are 
patrons talking loudly and laughing outside until 1, 2 and once 4 am - all when I have to get up the next day to go to 
work. That' s not fair. This past weekend the patrons in the Airbnb behind us did not pull the trash can out to the alley so 
now their overflowing trash is starting to smell and no one is going to pick it up unless someone comes to take it out -
which we all know is not going to happen . 

In short- those of us that live next door to Airbnb' s have become the defacto Police of our neighborhood STR's -

unfunded police I might add. It is us, the neighbors and not the owners that deal with late night noise, too many cars 
and boats, unsightly garbage and public urination or vomiting. 

After giving it a lot of thought I have a suggestion that might align all of our interests; those of the STR owners, the city 
and the neighborhoods. 

When I go to a hotel I get charged a refundable "Security Deposit" against me using the mini bar or trashing the room . If 
I am a good patron I get 100% of my deposit back. Why don' t we do the same thing. We could charge patrons a $400 
"Community Security Deposit" fully refundable under the following conditions : 

• - No loud noises after 10 pm Sunday - Thursday and 11 pm on weekends 

• - STR patrons have to use the off site parking and are limited to 2 spaces in front- a car and a truck with a boat counts 
as 3 spaces. 

• - Garbage put in the appropriate trash can 
• - Appropriate publ ic etiquette - meaning no vomiting outside, no loud cursing and no public urination . 

Good patrons - of which there are many, have nothing to worry about - they will get all of their money back. 
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All neighbors are to be give the name and number of either the property management company or the owners. If I have 
to call an owner at 2 am due to noise or parking issues - they need to pick up their phone, get in their car and come 
verify that what I am saying is accurate AND deal with the issue. If I am accurate and truthful, I get the $400 - after all 
it's me who is being woken up at 2 am - NOT the property management company and not the owners . 

If the patrons are polite and follow the rules we all get what we want - nice and quiet neighborhoods, adequate housing 
for tourists and profitable STR' s. WIN -WIN -WIN . 

If I were never to collect on the $400 I would be delighted as it would mean that the STR renters were quiet and 
respectful. On the other hand if I am collecting $400 once a month not only am I getting paid for policing my neighbor's 
STR but we also have a record of management negligence. 

Even with such a system, we still need you to set a cap on the maximum number of STRs by neighborhood. The livability 
of our neighborhoods will deteriorate should we climb above 35% STR's in any given area . I'm sorry if a lottery has to be 
put in place but that's how all businesses work. If I want to open a gas station on a corner where all the corners are 
occupied I either have to find a different corner or wait until someone will sell to me. STR's should not be a free for all 
just because people perceive it as a money making opportunity. All industries have rules and regulations and the STR 
industry should be no different. 

Should you decide to go the route of implementing an STR commission, I am volunteering to participate as a member of 
the non-STR owner community. I have many years of community service including serving on the Newberg, Oregon 

School Board, being President of my national professional association and serving as the CEO of three separate Medical 
clinics over the past 28 years . 

Thank you and good luck, 

David Schlactus 
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